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What is the ARP ESSER Grant?

● The ESSER II Grant program was authorized in the Coronavirus Response and 
Relief Supplemental Appropriations (CRRSA), signed into law in December, 
2020. The period of availability of CRRSA ESSER II grant funds is March 13, 
2020 to September 30, 2023.

● The ESSER III Grant program is authorized in the American Rescue Plan Act 
(ARP), signed into law in March, 2021. The period of availability for ARP ESSER 
III grant funds is from March 13, 2021 to September 30, 2024.

● The USDE has defined the intent of the ESSER grants as: to prevent, prepare 
for, or respond to the COVID-19 pandemic, including its impact on the social, 
emotional, mental health, and academic needs of students.



What are the allocations for DeSoto ISD?

● The ESSER II Grant allocation for DeSoto ISD is $7,109,980.00. This amount is 
expected to be reduced by approximately 2 million dollars due to the hold 
harmless attendance waiver from last year. This will leave the district with 
approximately 5 million dollars.

● The ESSER III Grant allocation for DeSoto ISD is $15,968,005.00 total. The first 
⅔ allocation is in the amount of $10,645,337.00. The second ⅓ allocation will 
be in the amount of $5,322,668.00.



Use of Funds Plan & Stakeholder Consultation

● The LEA must engage in meaningful consultation with stakeholders and give 
the public an opportunity to provide input in the development of its plan for the 
uses of ARP ESSER III Funds.

● DeSoto ISD released an ESSER III Needs Assessment survey to all campuses 
and departments on May 6, 2021.

● DeSoto ISD released an ESSER III survey for all stakeholders on May 20, 2021.
● The data derived from both surveys was used in the creation of the ESSER Use 

of Funds Plan.



 ESSER III Needs Assessment Survey Data

● There were 19 responses from campus and district leaders.
● The responses that were most listed included:

○ Instructional Resources and Materials
○ Intervention Funds and Materials
○ Professional Development for Teachers and Leaders
○ Student Technology
○ Classroom Technology
○ PPE including Desk Shields
○ Social Emotional Support Resources
○ Small Group Tutors/Interventionists/Master Teachers
○ High Dosage Tutoring
○ Recruitment & Retention of High Quality Teachers and Staff



ESSER III Stakeholder Survey Data

● There were 560 responses from stakeholders across the district.
● The top 5 responses that were listed as district priorities included:



ESSER III Stakeholder Survey Data

● There were 141 write-in 
responses from 
stakeholders across the 
district.

● The responses that were 
most frequently listed as 
district priorities included:

Additional & 
Updated Staff & 

Student Technology

Tutors and 
Additional Staff to 
Close Academic 

Gaps

Funding for After 
School Program

Teacher & Staff Pay 
Increases, Bonuses, 

Stipends

Write-In 
Responses



Return to In-Person Instruction and 
Continuity of Services Plan

● The LEA plan for the safe return to in-person instruction and continuity of 
services is required for all LEAs who are receiving ESSER funds. The plan must 
address:
○ The extent to which the district has adopted policies or procedures regarding the CDC’s safety 

recommendations.
○ How the LEA will ensure continuity of services, including addressing students’ academic needs 

and students’ and staff social, emotional, mental health and other needs.
○ The LEA must review its plan every six months, and as appropriate revise it, through the end of 

the ESSER III grant period.



DeSoto ISD ESSER Usage Plan Alignment with 
Board Goals

● The DeSoto ISD Board Goals are focused around student achievement in 3rd 
grade, student growth, and college readiness. 

● The ESSER Usage Plan aligns with meeting the board goals by providing 
funding for:
○ Experienced faculty and staff to help meet student achievement goals
○ Additional funds for small group intervention and before and after school tutoring
○ Additional funds for updated technology to enhance the instructional experience of the 

students.
○ Additional funds for high dosage tutoring.
○ Additional funds for high quality resources to meet the needs of individual students
○ Additional funds for extended learning opportunities during the summer and after school.



DeSoto ISD ESSER Usage Plan Alignment with 
Strategic Plan

Treat every student 
as a whole child 
while building 

long-term health, 
safety, and 

empowerment

Commitment 1

● Additional supports for 
students in Special 
Groups

● Additional funding for 
SEL& PPE

● After School Program

Transform the 
student experience 
through inclusive, 
learner-centered 

teaching and 
learning

Commitment 2

● Curriculum Resources
● Professional Learning in 

Competency-Based 
Instruction

● Additional Technology

Deeply invest in Early 
Learning

Commitment 3

● Add Asst. Teachers in 
Kinder

● Prioritize Master 
Teachers in Grades 2-3

● Extended Day Tutoring
● High Dosage Tutoring

Develop 
Extraordinary People

Commitment 4

● Recruitment & 
Retention Plan

● Bonus for Master 
Teachers

● Funding for 
Professional Learning



DeSoto ISD ESSER II Usage Plan

● Recruitment and Retention Plan for Current and New Employees:
○ Difference Maker Bonus for all Employees: All current and new employees will receive a 

$3000.00 bonus for committing to being the difference maker for DeSoto ISD Scholars. These 
funds will be paid in December and June.

○ Alumni Bonus: Current and New Employees who are DeSoto ISD Graduates will receive a 
$500.00 bonus.

○ Employee Referral Bonus: A bonus will be awarded to the referring employee for each external 
referral after the employee has been employed for 90 days.

○ Core & Master Teacher in High Needs Area Bonus: A $5000.00 stipend will be paid to all 
teachers who are hired in the core instructional areas including: ELAR, Math, Science, SS, SPED, 
Bilingual & CTE.

● The total usage of ESSER II funds is approximately $5 million dollars.



DeSoto ISD ESSER III Usage Plan

● DeSoto ISD plans to utilize the ESSER III allocation to provide funding in the following 
areas:
○ Additional Instructional Positions including:

■ Master Teachers:  primarily focused on 2nd & 3rd grades, but will also include a limited number 
of master teachers at the secondary level. Master Teachers are experienced, certified teachers 
with a proven record of success in closing academic gaps and accelerating learning. Master 
Teachers will provide targeted, grade level, Tier I instruction daily to a specified group of 
students identified through data with the goal of closing academic gaps in identified areas or 
accelerating growth in students exhibiting higher performance. The secondary goal will also be 
to decrease class size and create opportunities for increased targeted instruction and 
personalized learning opportunities in core instructional areas. DeSoto ISD’s usage plan includes 
the potential hiring of 38 master teachers at an approximate cost of $3,230,000.00.

■ Assistant Teachers:  Kindergarten Classes: Adding Assistant Teachers to every Kindergarten 
class will expand the opportunity to provide consistent and targeted personalized instruction to 
our earliest learners. Kinder Assistant Teachers will receive professional development in 
providing small group literacy and numeracy instruction, and will assist the classroom teacher 
with daily small group rotations. The approximate cost for Asst. Teachers is $494,000.00



DeSoto ISD ESSER III Usage Plan

● DeSoto ISD plans to utilize the ESSER III allocation to provide funding in the 
following areas:
○ Additional Instructional Positions including:

■ Bilingual Instructional Coach: The Bilingual Instructional Coach will provide instructional 
coaching and support to the bilingual teachers at Frank Moates and Cockrell Hill. This 
position will ensure that the bilingual teachers have focused training and support during 
professional learning communities and during direct instruction. The approximate cost of 
the position is $65,000.00.

○ Campus Intervention Allotments: Each campus will receive a per-pupil allotment to design a 
targeted intervention plan that includes before/after school tutoring, resources/materials, and 
extra duty pay for staff to provide extended day instruction. The approximate total cost is 
$400,000.00.

○ Campus Instructional Technology: In an effort to align classroom technology across the district, 
and to provide teachers and students with an interactive method to present, share, and 
collaborate, interactive technology panels will be purchased for classrooms on a three-year 
schedule. The approximate cost for the panels is $350,000.00 per year.



DeSoto ISD ESSER III Usage Plan

● DeSoto ISD plans to utilize the ESSER III allocation to provide funding in the following 
areas:

○ Professional Development: Professional Development will be provided through both internal and 
external vendors with the focus of increasing teacher effectiveness, closing achievement and academic 
gaps, implementing research-based instructional strategies, increasing instructional leadership 
capacity, implementing competency-based instruction. The cost is $350,000.00 per year

○ Instructional Resources: Resources & Materials to be utilized during Tier I, Small Group, Intervention 
and Acceleration Instructional periods. The cost is $500,000.00

○ Social-Emotional Supports: Funding devoted to additional support and resources to provide social 
emotional supports to students, including the following SEL Positions:
■ Section 504 Support Counselor - $65,000.00
■ Climate & Culture Specialist - $50,000.00

○ PPE to protect students and staff from illness - $75,000.00
○ High Dosage Tutoring: Prioritized Focus in 4th & 5th Grades based on student data and utilizing the 

district scope and sequence. Tutoring delivered by a live, virtual, Texas certified teacher 4 days per 
week for 14 groups of 10 students per grade level with a total of 28 groups being served in reading and 
math. The cost is $300,000.00



Elementary After School Program
 (DeSoto’s Eagles Nest)

Mission: To provide quality before and after school programming in a safe 
environment that is focused on the development of students’ academic, social, and 
developmental well being.

Goals: 

● Increase academic capacity in core academic subjects  
● Promote physical and social development through a broad variety of highly 

engaging enrichment activities designed to reinforce and expand educational 
experiences.

● Ensure students have a safe, nurturing environment for growth and 
development before and after school.



Elementary After School Program
 (DeSoto’s Eagles Nest)

Program Highlights:

● Serving students in grades PK-5th on all campuses that serve these grade levels.
● Offered Monday -Friday for before and after school
● Before School Hours: 7:00 am - 7:45 am (homework help)
● After School Hours: 3:20 pm - 6:00 pm (depending on campus start/end times)
● Ratio of 18:1 with a limit based on personnel and space availability
● Free to all participants
● Funded through ESSER III 
● First Come/First Served Based on Date of  Registration Form Received 
● Information/Applications will be posted by August 1st.
● Program will begin on September 6 and run through the school year.
● Estimated Cost: $400,000 annually



Elementary After School Program
 (DeSoto’s Eagles Nest)

Proposed High Quality Activities/Programs:

● Robotics
● Culinary Arts
● Fine Arts
● Outdoor Learning Activities
● Coding
● Literacy Activities

Next Steps:
● Exploring External Contracts with Cospera and/or Big Thought
● Create Final Budget
● Hire Supervisory Personnel
● Determine External Partnerships
● Hire Hourly Personnel
● Distribute/Communicate Information and Post Applications




